
Delivering Social Value in Wakefield
The Voice of General Practice in Wakefield

Conexus Healthcare CIC is the GP Federation for Wakefield, proud to serve the people and
communities at the heart of everything we do. Social value shapes every decision we make from
how we employ and develop our staff, to the services we deliver and the difference we make to

Wakefield every day

Paperless systems
and digital workflows
across HR, finance
and governance

Hybrid working and
virtual meetings
reducing travel and
emissions

Clinical efficiencies
through sustainable
equipment use and
service optimisation

Lower carbon footprint,
improved efficiency and
sustainable service delivery

Hub-based delivery
and coordinated site
visits reducing travel
and estate footprint

Digital-first patient
contact (telephone and
SMS) where
appropriate

IMPACT

Flexible, hybrid and
remote working to
support work-life
balance and inclusion

Access to mental
health support,
Occupational
Health and Mental
Health First Aiders

Resilience Academy
and LMS providing
training beyond
statutory
requirements

Supportive culture with
regular wellbeing check-ins
and recognition of
achievements

Competency
framework,
apprenticeships, CPD
and career
development
pathways

IMPACT

Improved well-
being, retention and
staff resilience

Services aligned to
Core20PLUS5,
targeting our most
deprived populations

Community initiatives
including screening
programmes and
workplace health
checks

Partnerships with
VCFSE orgs and
community groups

Listening through
Healthwatch
Wakefield and West
Yorkshire Voice

We use community
venues and local
organisations to
improve accessibility
and engagement

Active involvement in
charity fundraising
and local initiatives

IMPACT
Better access, improved
outcomes and reduced
health inequalities

Preference for local
suppliers, venues and
caterers across our
organisation

Local employment
and apprenticeship
opportunities

Collaboration with
colleges and
community groups

Reinvestment of
efficiencies into local
primary care services

Engagement with
VCSFE organisations
and local partners in
service delivery and
events

IMPACT
Stronger local economy,
skills development and
community sustainability

Social value
embedded within
our organisational
objectives and
governance

OUR COMMITMENT

Aligned to the NHS
Social Value Model,
Core20PLUS5 and
Wakefield district
priorities

Creating positive
impact across our
workforce,
communities and the
local economy

Committed to
sustainability,
inclusion, wellbeing
and reducing health
inequalities

Working in
partnership to build a
healthier, fairer and
more sustainable
Wakefield

ENVIRONMENTAL
SUSTAINABILITY

Greener operations
and reduced impacts

SUPPORTING OUR
WORKFORCE

Inclusive, supported
and empowered

IMPROVING
OUTCOMES

Tackling inequalities and
strengthening communities

SUPPORTING THE
LOCAL ECONOMY

Investing locally and
building opportunities

GOVERNANCE & CONTINUOUS IMPROVEMENT

Aligned to the NHS
Social Value Model
and procurement
requirements

Ongoing monitoring
through workforce,
operational and
community insight

Committed to
continuous
improvement and
transparent reporting

Conexus Healthcare delivers social value through
sustainable operations, inclusive workforce
practices, community engagement and support for
the local economy, helping to build a healthier,
fairer and more prosperous Wakefield. Better for

people
Better for

communities
Better for

our futures
Better

together

www.Conexus-Healthcare.org
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http://www.conexus-healthcare.org/

